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= Develop skills to write clear, concise, and persuasive business plans in English.
= Learn the essential components of a business plan: executive summary, market
analysis, financial projections, and implementation strategies.
* Enhance oral communication skills for presenting to potential investors or

stakeholders.
» Build confidence in delivering professional, audience-centered presentations.
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o Executive Summary

o Market Analysis

o Marketing Strategy

o Financial Forecasts

e Operations Plan

« Pitching / Presentation Skills




o Business English

o Professional Communication
o Persuasive Writing

o Entrepreneurship

» Start-up Project

o Oral Presentation

o International Business

e Academic Writing
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Introduction to Business Plans: Purpose and Audience
Language of Business English: Formality, Clarity, Persuasion

Writing the Executive Summary

Company Description & Mission Statements

Market Analysis and Industry Context

Products/Services Description

Marketing and Sales Strategies

Operations and Management Plan

Financial Forecasts and Budgeting (Language Focus)

10 Writing Style: Cohesion, Transitions, and Visuals (tables, charts, graphs)
11. Preparing Oral Presentations: Structure and Delivery

12. Pitching Techniques: Persuasive Language and Storytelling
13. Rehearsals: Individual and Group Presentations

14. Final Business Plan Presentation and Peer Review

O 0N LR W

duaclaitl 3sLeld (Structure organisationnel) eodaidd| S|

Balll yglmas Lm Ll 48, all Zia ) oyl 5l ateel
Hadll Aealall 25l )
deaplasll

.Ia_.y‘j) nd&iﬁ AL‘UQ.IQ_"zA HL!Y.)L’.A adﬁ‘u\_‘? Q9

2\.&.\;_’1/.;3)5.4 ua‘).:_'/'_.w!
Lmiigs lagyaal

(Le systemeD’entré) deoxlait! alell Jgs ol allas

ool cariias Jlad¥ Aalall Aeluall 339 ugyl Blual Zou9

QUIZ ;e 3ylie feed back a3 2 danll) Gl s el dha 431 (o) yanu)

dasladd) 8ol Ggizmany Aduatl e lewdSL) b))
dalad) dupdems ¥l GG dewla ddyas 1

(CEFR).azll 39,091 5oy 389 BT o1 A2 gotiu ™




8oLy ddMe g dall olwdSall Adelaztl ala 55Y)
(les tests dentrées Jguall olslas| ¢l 1) Al

Aoy pogiai LSy dnogdl Jozedl o d (e 80T
oeddle Beall § adsl w2

Aolall 5,Sall 7 Liitalg 8003 oil,28 561,8 e §yull
i) loglally deuess 11 5,881 oy e

oyl Al ALl uelgally Jofall) 3
Lol 2oy ol dias

(and, but, because, etc.) &L L_').H lgal ‘a\_\_'zu\
Alacwg 8,48 LS e 5yl 4
[T

el Sy @8 A cladle p s

SystémeD’apprentissage p.la.ﬁl {aUé."

savoir, auto <Jys¥l ¢ Il elazll (a8 ,all

apprentissage, savoir faire

LQ.B.A.Q.E.'@ E,SU.H p.l.a.i.u 948 all LLudSY Ggiza (ol yaiw)

adal olewast) u.ol.wi e gyl Ggimae slis

o< 5)Le les post-tests daadl ol Lasy!

Lo IS G ned 2 haiu
QUIZ
Systéme de sortie 79,5l allss
CM‘M&WMT B‘)Ja./.«l‘ RV waﬁw‘ lelasd (s
oasat] Loaddai sz s 3)lge Sue ] Cllall dizgs i Wl @ el Ao s A il
ozl |

33 Oz bizmy Gl AT 4815 Aalai slga e ol 7 Les e A58 Al A

pedlee

Bibliographies Ll £ 4.l

Aaeladdl Baleld an ) AaS L] cewwlin sute 48145

aslatl) Bolell L

e & Aralall 2zl oo

daslant Bolell esadtl! zalindl

Lueud! pralallyyslell




Week 1 — Introduction to Business Plans & Business English

o Course orientation: objectives, expectations, assessment.
o Purpose and structure of a business plan.
o Key features of Business English: clarity, conciseness, professionalism.

Week 2 — Executive Summary

o Importance and role of the executive summary.
o Language focus: persuasive and concise writing.
o Writing activity: drafting a one-paragraph executive summary.

Week 3 — Company Description & Mission/Vision Statements

o Defining company profile: history, mission, vision, values.
o Language focus: descriptive language and strong verbs.
o Task: write mission and vision statements in English.

Week 4 — Market Analysis & Industry Context

e Analyzing industry, competitors, and target customers.
e Vocabulary focus: market trends, SWOT analysis.
o Task: prepare a short market analysis with visuals (charts, graphs).

Week 5 — Products & Services

e Writing about features, benefits, and unique value propositions.
o Language focus: comparative and persuasive structures.
o Task: describe a product/service clearly and persuasively.

Week 6 — Marketing & Sales Strategies
e Elements of marketing plans: pricing, distribution, promotion.
e Vocabulary focus: customer acquisition, branding, positioning.
o Writing task: draft a short marketing plan section.
Week 7 — Operations and Management Plan
o Organizational structure, key roles, and responsibilities.
o Language focus: formal job descriptions, reporting lines.
o Task: write the operations/management section of the plan.
Week 8 — Financial Forecasts & Budgeting
e Financial components: revenue, costs, profit, cash flow.

e Vocabulary focus: projections, break-even point, ROIL.
o Task: explain a financial chart in simple English.




Week 9 — Writing Style & Visual Integration

e Cohesion and coherence in business writing.
o Using transitions, bullet points, and visuals.
o Editing practice: improve clarity and professionalism in drafts.

Week 10 — Preparing Oral Presentations

o Elements of an effective business presentation.

e Structure: opening, body, conclusion.

o Language focus: signposting language, transitions in speech.
o Task: mini-presentations in pairs.

Week 11 — Pitching Techniques
» Storytelling, persuasion, and rhetorical strategies.
e Body language, tone, and visual support.
e Task: prepare a 3-minute elevator pitch.

Week 12 — Rehearsal Sessions

e Students practice their presentations in groups.
e Peer and instructor feedback on language, clarity, delivery.

Week 13 — Final Presentations (Part I)

o First half of class presents complete business plans.
e Peerreview and constructive critique.

Week 14 — Final Presentations (Part II) & Course Wrap-up

o Remaining students present.
e Final feedback, reflection, and course evaluation.
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